Request for Proposals (RFP)
Professional Real Estate Brokerage Services for Acquisition of Land for New City Hall
Issued By: City of Credit River
Issue Date: June 15, 2026
Proposal Due Date: July 31, 2026

1. Introduction
The City of Credit River (“City”) is soliciting proposals from qualified and licensed real estate professionals or firms to provide brokerage and advisory services to assist the City in identifying, evaluating, negotiating, and acquiring land for the development of a new City Hall facility.
The City seeks a consultant with demonstrated experience in public-sector real estate transactions, land acquisition, negotiations, due diligence coordination, and municipal project support.

2. Background
The City of Credit River is planning for the future development of a new City Hall to better serve residents, improve operational efficiency, and accommodate anticipated growth. The City desires to purchase a parcel or parcels of land suitable for the construction of a new municipal building.
The selected Realtor/Broker will work closely with City staff, legal counsel, and elected officials throughout the acquisition process.

3. Scope of Services
The selected proposer may be asked to perform the following:
A. Site Search & Identification
· Identify on-market and off-market parcels 
· Contact owners where authorized by City 
· Develop inventory of candidate properties 
· Prepare parcel maps and ownership summaries 
B. Market & Value Analysis
· Comparable land sale analysis 
· Asking price reasonableness review 
· Timing recommendations 
· Acquisition strategy options 
C. Land Use / Development Review
· Existing zoning and comprehensive plan review 
· Access and traffic considerations 
· Utilities availability 
· Wetlands, floodplain, or environmental constraints 
· Preliminary development suitability 
D. Negotiation Services
· Confidential owner outreach 
· Offer strategy 
· Letter of intent drafting support 
· Purchase agreement assistance 
· Counteroffer management 
E. Due Diligence Coordination
· Survey coordination 
· Title review support 
· Appraisal coordination 
· Environmental review referrals 
· Closing checklist management 
F. Public Sector Support
· Attend City Council / workshop meetings as requested 
· Present options in public meetings 
· Maintain lawful confidentiality where permitted 
G. Closing Support
· Coordinate with title company, legal counsel, and staff through closing

4. Desired Property Criteria
The City is seeking land generally meeting the following criteria:
· Located within Credit River city limits. 
· Adequate acreage for City Hall, parking, future expansion, and public access. 
· Reasonable access to major roads. 
· Availability of utilities. 
· Suitable topography and development conditions. 
· Compatible zoning or rezoning potential. 
(Final criteria may be refined with selected consultant.)

5. Minimum Qualifications
Respondents must demonstrate:
· Current active real estate broker license in the State of Minnesota. 
· Minimum [5] years of commercial/land brokerage experience. 
· Experience representing cities, counties, schools, or public entities preferred. 
· Experience in Scott County / south metro preferred.
· Experience with land acquisition transactions. 
· Knowledge of local market conditions. 
· Strong negotiation and communication skills. 
· No conflicts of interest that would impair representation of the City of Credit River. 

6. Proposal Requirements
Proposals should include the following:
A. Cover Letter
· Firm name, address, contact information. 
· Authorized representative signature. 
B. Firm Overview
· History, ownership, office location, staffing. 
C. Relevant Experience
Include up to five similar projects involving:
· Municipal land acquisition 
· Civic facilities 
· Public redevelopment sites 
· Greenfield land purchases
D. Project Team
· Identify lead broker and support staff. 
· Resumes and qualifications. 
E. Approach & Methodology
· Strategy for identifying suitable parcels. 
· Negotiation approach. 
· Communication process. 
F. Compensation Proposal
Proposals shall clearly state compensation, including one or more of:
· Seller-paid commission 
· Hourly advisory rate 
· Flat fee 
· Success fee 
· Hybrid structure 
The City reserves the right to negotiate compensation after selection.
G. References
Provide at least three (3) client references for similar work.
H. Conflict of Interest Disclosure
Respondents must disclose:
· Current listings in Credit River / Prior Lake / Scott County relevant to this assignment 
· Ownership interests in candidate parcels 
· Relationships with elected officials or staff 
· Existing representation of likely sellers 
Failure to disclose may disqualify proposer or terminate contract.

7. Evaluation Criteria
Proposals may be evaluated on the following:
	Criteria
	    
	
	Weight

	Scott County / local market knowledge / Public-sector experience
	
	35%

	Proposed approach
	
	30%

	Qualifications of assigned team
	
	5%

	Compensation proposal
	
	25%

	References
	
	5%

	
	
	


The City may interview finalists.

8. Proposed Term and Termination
Respondents shall clearly define the proposed term of engagement and any associated termination conditions as part of their proposal.
At a minimum, proposals must include:
A. Proposed Contract Term
· Initial term length (e.g., 6 months, 12 months, or project-based) 
· Proposed start date 
· Any optional extensions or renewal terms 
B. Termination Date or Conditions
· A defined end date or clear conditions under which the agreement will expire (e.g., upon acquisition of property, mutual agreement, or passage of time) 
· Any proposed “tail period” for commission eligibility after termination (if applicable) 
C. Termination Provisions
Respondents shall describe:
· Recommended notice period for termination by either party 
· Any conditions under which termination fees, costs, or commissions would apply 
· Approach to unfinished transactions at time of termination 
· Transition assistance expectations 
D. Compensation Implications
Respondents must clearly disclose:
· Whether any compensation is claimed after termination 
· Conditions under which a commission would still be earned 
· Any protection period for properties introduced by the broker 

City Expectations (Non-Negotiable Baseline)
The City anticipates that any final agreement will include:
· The City’s right to terminate for convenience with written notice 
· No obligation to pay commissions on transactions not approved and closed by the City Council 
· Full disclosure of any post-termination compensation expectations 
· Compliance with Minnesota public contracting and real estate laws

9. Tentative Schedule
	Milestone
	Date

	RFP Issued
	June 15, 2026

	Questions Due
	July 10, 2026

	Proposal Due
	July 31, 2026

	Interviews (if needed)
	Week of August 3rd

	Selection Recommendation
	August 17, 2026

	Contract Approval
	August 17, 2026



10. Submission Instructions
Submit proposals electronically or in sealed envelope to:

Steve Jelinski
City Administrator
City of Credit River
18985 Meadow View Blvd, Prior Lake, MN 55372
cityadmin@creditriver-mn.gov

Clearly mark: RFP – Realtor Services for City Hall Land Acquisition

11. Terms and Conditions
· The City reserves the right to reject any or all proposals. 
· The City may waive informalities or irregularities. 
· The City is not liable for proposal preparation costs. 
· All submitted materials become public records subject to applicable law. 
· Final contract subject to City Council approval. 
· Selected proposer must comply with all applicable laws and regulations. 

12. Questions
All questions regarding this RFP shall be submitted in writing to:
Steve Jelinski
cityadmin@creditriver-mn.gov
July 10, 2026

