
Prior Lake Fire Update
July 1 – Dec 31, 2023

A report to the Credit River City Council, Jan 22, 2024



Fire Department
Chief Rick Steinhaus

Assistant Chief Jim Ruzicka

Full-time Fire Captains – 3

Full-time Firefighters – 9

Active Paid On-Call Firefighters – 25



PriorLakeMN.gov

Full-Time Fire Department
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• Since implementation of full-time firefighters started on July 2, response times 

have dropped 48%

• Unit on scene time, from time of call, has improved to a 6:45 average

• The Department has participated in over 30 public education events

• 41 preliminary preplan site inspections done

• Updated fire and EMS education training successfully implemented

• Several fire, EMS, and fire station equipment upgrades



PriorLakeMN.gov

July – December 2023 

Average en route time- 01:07

Average on scene time- 05:38

Average total on scene time: 06:45

July – December 2022 

Average en route time- 05:48 

Average on scene time- 06:41 

Average total on scene time: 12:29

• En route time (time to get out the door)

• On scene time (time to get to the fire scene)
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Fire Department Metrics
(Six months of Full-Time Fire Staffing)

Average total call time has 
improved by 48%.

Public education events 
2023- 30

Preliminary preplan site 
inspections 2023- 41



PriorLakeMN.gov

Statistics
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Total Service Calls        
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PriorLakeMN.gov

Total Service Calls Year End 2023
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Thank you
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